
Lord Selkirk Elementary School PAC
2024-2025, Minutes
October 1st, 2024
AGM Minutes

School Staff: Eve Gagnon, Vanessa Mani, Liam Patterson-Morris

Attendees: Jasmine Lee, Rose Houser, Jessica Bow, Maritza Dreger, Sarah Najaria,
Siobhan Robinson, Hailey Arthur, Nancy Manning, Oliver Kollar, Shayla Howard,
Richard Gee, Iona Bonamis, Andrew Seeton, Emily Beam, Peiman Dadkhah, Justine
Mah, Keeley Griffiths, Negar Nadafy, Joseph Vay, Kim Mah, Robyn Leuty, Mark
Robinson, Janet Edmison, Alexis Davis, Lindsay Cunningham

Welcome & Land Acknowledgement
We acknowledge that we are gathering to support the ongoing learning of our
community on the ancestral, traditional and stolen lands of the xʷməθkʷəy̓əm
(Musqueam), Sḵwx̱wú7mesh Úxwumixw(Squamish), and səlilwətaɬ
(Tsleil-Waututh) nations who have been here since time immemorial.

Many of us are uninvited settlers to this land and we are grateful for the
opportunities to live, work, play, learn and unlearn on these beautiful lands.

Alexis: I wanted to share with you a project that my soccer teammate
established: The Frog, an internet free radio station that streams 100%
Indigenous music: check it out: https://live365.com/station/The-Frog-Radio-a03555
I hope everyone was able to participate in events yesterday for TRC. We were
driving home from Tofino and used the interactive First Nations map to learn
which Nations we were passing through.

Minutes from May 2024
Motion to approve the minutes, proposed by Alexis, seconded by Oliver
Is anyone opposed? No
Minutes are passed

Agenda for today’s AGM
Motion to approve the agenda, proposed by Alexis, seconded by Oliver
Is anyone opposed? No
Agenda is passed

Co-Chairs Report
Intro to the PAC, presented by Alexis & Lindsay

What is the PAC?
Our PAC represents the collective voices of the Selkirk Adults. We work with the

https://live365.com/station/The-Frog-Radio-a03555


school administration and staff to enhance and support our children’s education
and wellbeing.

What does the PAC do?
The PAC is the platform for Selkirk Adults to:

● Directly impact our children’s experience by providing students with extra
arts, sports and education programs, fun and enriching events such as
field trips, and resources such as extra equipment and technology,

● Support each other and build a strong school community,
● Share feedback to the principal and staff on school related matters that

impact our families.

What does the PAC not do?
The PAC is not an appropriate forum for:

● Addressing individual concerns about your child’s teacher
● Resolving conflicts/challenges between students
● Details on consequences or how an issue was resolved by admin and

teachers

How does the PAC work?
● Annually, parents elect a PAC Executive at the AGM to manage PAC

activities and draft a budget for the year.
● The budget is created by working closely with the school principal.
● Fundraising activities are then planned in order to raise money.
● Working Committees are formed for specific projects each year like Active

Travel, Selkirk Royale, Hot Lunch, Sports Teams and more, which any
PAC member can join.

How does the PAC raise money?
● Last year the PAC raised approximately $60,000 through fundraising,

events and grants.
● We raise a significant portion of these funds through the Selkirk Royale,

our flagship fundraiser and adults-only casino night in February.
● We then raise additional money through hot lunch, chocolate and plant

sales, Famous Foods gift cards, gaming grants and other activities
throughout the year.

What does the PAC Fund?
● technology upgrades
● outdoor equipment / classroom equipment
● gym equipment / jerseys
● field trips
● discretionary funding requests by the teachers
● school-wide workshops such as dance or body science and much more.
● More details later tonight when we look at the proposed budget!



Communicating with PAC and Selkirk Staff
● Always be respectful in face-to-face, email and phone communication
● Understand that we are all working within a system that has constraints

and challenges
● Aim for a strength-based approach to problem solving
● Help us foster a strong, inclusive and mutually supportive community

Summary Selkirk PAC Activities, presented by Alexis & Lindsay

PAC Programs
● Hot Lunch
● Lost & Found
● Bike to School
● School Streets
● Student Awards
● Cookies for Katie
● School Streets
● Spirit Wear
● Staff Appreciation
● Year End Picnic

PAC Sponsored Initiatives
● Body Science Workshop
● Student Giving Back Fund
● Extracurricular Offerings
● VEMS Choir
● Sports Day (Treat)
● Volunteers for Sports & Clubs

PAC Fundraising Initiatives
● Selkirk Royale
● Purdy’s Sale
● Growing Smiles Plant Sale
● Famous Foods Gift Cards
● Mabel’s Labels
● Year End Drive
● Annual Gaming Grant

PAC Advocacy
● District PAC Rep
● Working Groups
● JEDI Exec Role (new!)

Principal’s Report



Afterschool activities (PAC) thank you + coming soon Super Science Club
again this year at Selkirk. There is an opportunity to host it on Mondays this fall.
They would require two spaces to facilitate the program that can accommodate
20 students in each space. They would also be running in two groups, a primary
group (grades 1-3) and an intermediate group (grades 4-7). We’ve had lots of
interest! It’s a free program and we will draw student names by lottery.

FSA: Memo from the District read aloud:

Dear Families of Grade 4 and 7 Students

This is a reminder that FSAs will begin this week at Selkirk. The FSAs provides valuable
information to our school team about student progress and helps us support students’
learning for the remainder of the school year.

As with other classroom activities, supports will be provided for students who need
assistance. If you have any questions or need more information, feel free to contact me
directly or explore the Ministry’s FSA website.

In the coming days, you may receive information regarding the FSAs from the British
Columbia Teachers’ Federation suggesting you request your child to be exempt from
the assessments. We and the Ministry of Education and Child Care expect all Grade 7
students to participate in the FSAs. There are very limited exceptions to participation.

These are:
- Students with moderate to profound intellectual disabilities
- ELL students who have not reached a level of language proficiency to meaningfully
respond to the questions
- Extenuating circumstances (e.g. family emergency or lengthy illness)

{Note: see below in the minutes for a different perspective on the FSA’s}

Sports: Soccer with Mr. Patterson and Mme Ashley for Senior Girls and Boys; all Senior
teams for Boys and Girls led by Mr. Patterson and Mme Ashley. Cross-Country for all
intermediate students Gr. 4-7, with Ms. Reid and Ms. Keilty. Mr. Sulit accepted to join to
make sure there were enough adults. Thank you Rose for joining in.

Kilometer Club: will begin this month and everyone will run at least once a week and
we will tally per class and as a whole school.

Eve answers parent questions around SSA support, what challenges the school faces
this year:

https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/assessment/foundation-skills-assessment#important-resources


Q: If our child is not receiving enough resource support, what are our options?
A: If you are unsure, your first step is always your classroom teacher as classroom
teacher are the first support. They are the Tier 1 of any intervention and adjust their
teaching to support students’ learning, they plan strategies and try to support
students-responsibility. The second tier would be receiving support for the learning
assistance center and SSA support.

Q: How is resource support allocated in the school?
A: Resource support is allocated based on students’ needs. Each Resource teacher is
Case Manager for students who have a Ministry Designation. They also support
students with English Language Learning as well as Learning Assistance Center (LAC).
Students’ needs are reviewed each fall as well as throughout the year to offer more
service or pull back when students no longer need it.

Q: How many resource teachers and education assistants do we have at Selkirk
this year?
A: We have 7 resource teachers at our school and their schedules vary, we have one
teacher who works full-time. By having the VP teaching prep, we were able to increase
Resource time. This allocation is provided to us by our School District.

We currently have 11 assigned SSA and 2 transitional SSAs. We made the request for
them to stay the whole year. We have not yet had all 13 SSAs working as besides
absenteeism, we have 1 unfilled vacancy.

At Selkirk, we have over 80 students with Ministry Designation and a large number of
students who are diagnosed with Autism.

As you can understand, with 13 SSAs, not everyone is working with an additional adult.

Q: What is the biggest challenge you’re facing at Selkirk this year?
A: The biggest challenge is currently connected to social-emotional needs from both the
students and families. We see low resiliency in many of our learners this fall; this means
that a small situation yields to big reactions, this is also true for some families.

While I don’t have a quick solution, what we are trying to do is to see how we can stay
more connected to the learners and their families as there seems to be a hardship felt. It
makes a big difference when you co-regulate and when you reach out considering the
size of the problem, and of the reaction, as well as the way you are speaking with us.

Q: What is the school’s policy when it comes to classroom safety when there are
disruptive, and sometimes violent outbursts from children?
A: The code of conduct is a key element to guide students for expectations about their
behaviors. At the school level, we see behaviour, any behaviour as a cry for help,
identifying a need is unmet. While we try to prevent students reaching a point where
they are externalizing, it is not always possible. When a situation happens, it is a case
by case, yet we have different protocols we follow.



Due to confidentiality, we cannot share everything. However, when there is a violent
incident, we do follow these processes:

- Families are contacted about the incident (both parties)
- A VTRA (Violent Threat Response Assessment) may be completed for the VSB to
receive this information and for us to ensure about next steps.
- Our Director of Instruction is looped in.
-There could be a student suspension (we often call those "reset days").
-If needed, an Employee Safety Plan is drafted and shared only with those who work
directly with the student(s) (when staff has been hurt or if there is a possibility for staff to
be injured while working with a student)
-A Re-entry Plan for Success for the student is put in place and shared with family and
the student's team

We put in place as much support as we can, each situation is different, every kid and
family matters to me. The reality is that kids will be cared for differently on a case by
case basis.

Going forward for the wellness of you, our amazing teachers and staff, we can
absolutely consider doing professional development on RDI or ways to support diverse
learners, we can also, as discussed last year, look at the plan to have Positive
Behaviour Intervention and Support type of program for common language to be used
throughout our school.

Thoughts on this from Vanessa Mani (school staff): I just came from a union meeting.
It’s a tough situation - it’s not just about recruiting and retaining SSA’s, this shortage is
more widespread than that. It’s an issue at every school, because we have a big school
(the biggest in Elementary School in Vancouver this year) the unfilled position makes a
big impact. I’ve seen the juggling that goes on with the schedule, and it’s not easy. It’s a
challenge, we’re fighting and trying to do what’s best for the learners here. We’re
working on resilience for everyone - for the students and staff.

Thoughts on this from Liam Patterson-Morris (Grade 6/7 teacher): We are trying to
address the challenges that we see, we have a good team work ethic at this school, a
view to try to do more with what we have. I watch my colleagues putting in so much and
doing what we can sustainably. Our goal is always to not communicate the challenges
that we’re experiencing to the kids, and minimize the impacts on the kids. On the days
when people are sick, it means doing more with what’s there, which is not always easy.

Q: How many staff at Selkirk this year?
A: 70

Mme Eve: This place is incredible - we’re okay, I just want to be transparent with you
about the challenges we are facing.



Lindsay: This is part of the work that Oliver (DPAC Rep) is doing, advocating to the
district to improve staffing and transparency in budgeting and decision-making.

Oliver: The working group with the DPAC is looking at the staffing shortages. We have a
working group meeting soon. The pressure gets harder and harder on those who stay
and many staff are leaving.

Mme Eve: So starting next week we will have 12 permanent SSA’s and 1 vacancy.

Back to the FSA

Lindsay: The BCTF has an alternative view on the FSA’s than what was shared by Mme
Eve from the district (VSB). Some of their points include that the information does not
get shared with schools and does not directly benefit student learning, while taking time
away from meaningful learning activities that better align with the curriculum. Also, the
data is shared with the Fraser Institute which is used to rank schools in a way that can
be misleading. You can read their statement here:
https://www.bctf.ca/topics/services-information/research-and-education-issues/fsa

You can print out a form to exempt your child (grade 4 or 7) from taking the FSA’s if you
want. The form is available at the link above.

Thoughts from Liam Patterson on the FSA: We put a lot of effort into the way that we
measure reading, writing and math in our classrooms, we work with our school SLP and
have good systems for this (ex. DIBELs), Teachers are finding ways to make sure that
we are on top of measuring impact

Question: Is DIBELs implemented for all students?

Liam: No, but we are working towards it, our 6/7 team is for sure

Eve: We do find DIBELs to be a useful tool to figure out which learners are struggling or
gaps in our own professional knowledge.

Liam: It gives us a good, highly rated metric all the way through. DIBELs is more social
than uniform.

Iona: I just wanted to express how grateful we are for you, Eve, and for the amazing
teachers and staff at this school. We can really feel that you care and that you go above
and beyond for our kids. Thank you, we really appreciate you. (Applause!)

Treasurer’s Report & Proposed Budget, presented by Janet

Core Budget Highlights

https://www.bctf.ca/topics/services-information/research-and-education-issues/fsa


● Increase in Field Trip Funds ($300 → $350 to each class)
● Classroom Funds ($100 cash to each teacher for supplies)
● Art Enhancements (art supplies)
● PE Enhancements (fulfilled the equipment wishlist)
● Science Enhancements (Mystery Science subscription)
● Literacy / Digital Literacy (Books + Raz Kids)
● Music Enhancements (VEMS Choir subsidy)
● Community Outreach (to supplement Vanessa Mani’s Budget)

Other Budget Highlights
● Increased Investment in Outdoor Education
● Garden Project, driven by Reeghan, Intermediate Teacher
● Saleema Noon Body Science Workshops offered this year (All grades, parent

session included)
● School-wide performance Workshops (Bollywood/Hip Hop)
● Grade 7 camp subsidy
● JEDI Workshops (planned Anti-Racism Workshops for parents)
● IT Investment: 4 Apple TVs and extra cords/cables for basic maintenance

Surplus from 20232024
● $13,000 left from excess Royale money
● Our plan was to pursue new basketball hoops in the gym, but this has been a

challenge.
● At the Nov 12th meeting, the next Exec will present a plan for this money with a

hope to spend it on a gym or grounds improvement(s) that benefits all students.

General Account Budget
Gaming Account Budget

Discussion

Andrew: Is this the only funds that exist for field trips?

Janet: No, the school has some and parents are often asked to chip in, the PAC funds
just make it more accessible for teachers/students and hopefully encourage them to do
more.

Emily: Why does the budget show a $22,000 surplus?

Janet: Some of this money is still earmarked to be spent, we owe the school some
money.

Rose: We also didn’t spend much of the discretionary funding this year.

Janet: We hope to streamline the process this year for teachers to request funds so that
we can spend that discretionary funding this year.

https://drive.google.com/file/d/1ni-DjH1fKulOAw4jSyAtiSlSFYJa31sL/view?usp=sharing
https://drive.google.com/file/d/1ByG9eZ78bfLbE0HE21BPYllNZvKwfX22/view?usp=sharing


Motion to pass General Account Budget
Proposed by Alexis, seconded by Richard
All in favor: 22
Abstained: 1
Opposed: 0
Budget passed

Motion to pass Gaming Account Budget
Proposed by Alexis, seconded by Shay
All in favor 23
Abstained: 1
Opposed:0
Budget passed

Vote on new Signing Authority
○ New Signing Authority: Lindsay Cunningham (Co-Chair)
○ Lindsay joins current signing authorities Janet Edmison (Fundraising) and

Jasmine Lee (Vice-Chair)
○ All payment made from the PAC require two signatures/approvals

Motion to add Linsday Cunningham as signing authority
Proposed by Alexis, seconded by Iona
Anyone opposed? No
Motion passed

Proposed Executive Committee
● Exec Introductions

○ Alexis Davis, Co-Chair
○ Lindsay Cunningham, Co-Chair
○ Jasmine Lee, Vice-Chair
○ Rose Houser, Treasurer
○ Shayla Howard, Co-Secretary
○ Shal Sharma, Co-Secretary
○ Jessica Bow, MAL, Communications
○ Janet Edmison, MAL, Fundraising
○ Célie Goya, MAL, Hot Lunch
○ Hayley Joss, MAL, JEDI
○ Oliver Kollar, MAL, DPAC Rep
○ Nancy Manning, MAL, Active Travel

● Vote on 2024/2025 Exec Committee
○ Richard
○ Iona
○ No oppositions



Other Volunteer Opportunities

PAC Committees
● Selkirk Royale
● Active Travel

○ Bike bus all year, school streets every Friday, and hopefully six
weeks in the spring!

○ Same bike bus as last year
○ We need a southbound bike bus leader - we need two families.

Could use an East or Westbound leader too.
○ Question: Does anyone have a walking bus?
○ Nancy: We did do one in the past - we could always use more

parents to be involved in this.
● Hot Lunch

○ Rose: It’s really fun to volunteer for hot lunch distribution. It’s cool to
see the kids with their friends and a way to get to know other
parents. It’s also a fundraiser.

● Lost & Found
○ Just setting up a group of people for this. Let us know if you can

help, there is lots to do!
● Year End Picnic
● Grounds Committee (new!)

○ Alexis needs help interpreting an engineering report.
○ Andrew is an engineer and could help!
○ The committee will pursue options for the muddy field and more

outside.
● School Renaming Committee (new!)

○ New committee: renaming committee, there is a procedure and
we’d like to start pursuing it.

● District PAC
○ Oliver: DPAC Meetings on the third thursday of the month, and

there are a number of working groups you can be a part of

Questions

Andrew: The PAC has been involved in organizing a bunch of extracurricular stuff. Is
there a committee for this?

Janet: Lindsay organized all of this! We do need more volunteers and support with this.

Iona: Could we host these meetings hybrid in the future (in person and online)? TLCC
just got some tech for this called the OWL and it’s very compact. Could be a good use
of funds.

Jasmine: Do you know how much that costs?



Iona: No, but I could find out.

Upcoming
● 2024/25 PAC Meeting Schedule

○ All Tuesdays @ 6:30 PM
○ November 12th
○ January 21st
○ March 4th
○ April 15th
○ May 27th

● A Community Conversation on Oct 3rd, hosted by Cedar Cottage
Neighbourhood House

Next Meeting: November 12th @ 6:30 PM

Meeting adjourned - 8:06


